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3. Institutional Change and Leadership : information-
Telecommunication Policy Regime in Korea

Jung-Su Kim

The 1980s saw a substantial leap in the information-telecommu-
nications infrastructure in Korea. Many of the basic telecommu-
nications problems including the chronicle shortage of telephone
service supply were successfully resolved during this short period.
Moreover the technological as well as institutional foundation for
advanced data communication services was also established during
the same period. This remarkable development was made possible
due to the institutional change of the information-telecommunication
policy regime. The new policy regime had two important charac-
teristics. The ‘information society’ became the primary principle
guiding all the telecommunications policies, and the Ministry of
Telecommucations had played a pivotal role in Korea's tele-
communications revolution. This change of the policy regime was
initiated by a new ‘transformational leader armed with a new vision

and a new perspective for telecommunications problems.

4. Government Policy and Business Responses:
The Case of Auto Industry in Korea

Sung-Hun Kim

This research raises two questions and proposes three hypotheses
to provide an argument on the significance of analyzing strategies
employed by individual private companies. It is an empirical

research, using in-depth case study on the Korean automobile
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industry — Daewoo and Hyundai Automobile Companies. In con-
clusion, this research extracts four implications. Firstly, it may
not be true that a company’s technology innovation in developing
countries unilaterally depends on MNCs or government policies.
Rather, the selection of strategy and the technology innovation
may vary, in accordance with the relationships of an automobile
company and other inter-related companies within a Chaebol
(conglomerate). Secondly, the external and internal autonomy is
the determinant factor in the process of technological innovation.
In this context, it is recommended that government should introduce
measures necessary to secure individual automobile companies to
enjoy the external as well as the internal autonomy, instead of
inducing companies to innovate their own technologies, or provid-
ing financial incentives. Thirdly, the R&D capability of a company
tends to lcad companies to adopt offensive strategies. Fourthly, a
well-devised government policy is not necessarily effective, because
it is useless if a company can not employ the policy due to insti-
tutional constraints. Therefore, it is asked that government needs
to take into considerations the institutional constraints of the
company right from the beginning of policy design, in order to
improve the company's receptiveness of the policy and its

effectiveness.



