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The Impact of the Civil Service Recruitment Method
on Commitment to Organization and Public Service

Chong-Min Park, Yousueng Han & Gongrok Kim

This article examines the effects of the civil service recruitment
method by analyzing how two groups of civil servants, exam-based and
career-based, differ in their attitudes toward their organization and
public service. First, the analysis shows that career-based civil servants
have higher emotional and normative commitment than exam-based
ones. Additionally, as years of service increase, the commitment increases
for both groups. Notable is that the interaction effect between
career-based recruitment and vyears of service is negative for
organizational, if not public service, commitment, indicating that the
difference between both groups is gradually reduced. Second,
career-based civil servants have lower continuance commitment than
exam-based ones. Interesting is that even if years of service increase, the
commitment does not increase for both groups, suggesting that
competent and experienced civil servants, regardless of how they are
recruited, could be incentivized to leave the public service. These results
suggest that, for career-based civil servants with greater affection and
loyalty to remain in the public service, the work environment in which
their expertise and skills are applied as well as the extent of
organizational investment in them would be important, emphasizing the
development of post-entry human resource management reflecting the

diversity of the recruitment method.

% Keywords: Recruitment method, Exam-based recruitment,
Career-based recruitment, Organizational commitment,

Public service commitment, Professionalism






